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The Lean Startup by Erick Ries
Introduction
The Lean Startup by Erick Ries is one of the most celebrated works by many entrepreneurs and especially beginners because of its contribution to the business world. The book has received mixed reactions from different people with many finding it helpful while others see the opposite. On the overall, the book is good and quite educative because of the unique nature in which Eric presents his ideas. First, this is a book that applies science to entrepreneurship. Those who have read the book find smart and simple ways of starting a business as well as how to ensure continuous growth of the business. The writer of this book has not left any idea concerning business startup untouched and uses various examples to put forward his ideas. The book does not talk about how to start a business alone but also it gives different views and theories that an entrepreneur can use to test his or her ideas before applying them to a business. In addition, the book further talks on the importance of rapid innovation so as to keep the business moving. The essence of this paper is to give a report of the book by discussing some of the crucial and unique ideas presented by the write. 
Many entrepreneurs find this book to be an eye-opener because it gives unique ideas that they have no idea of and that can be used to promote business. Eric talks of how business can first test their ideas before investing heavily on them. This is unique since many writers talk of business growth and not avoiding risk something that Eric has introduced in his book. This book gives startups the necessary tools to apply basic concepts such as minimum viable product and the benefits of quick iteration. These two concepts are very important in real life considering they have helped many beginners in making the right investment decision. “Finding the need” is probably the biggest epiphany can anyone can get in reading the book. Erick has repeatedly used this phrase over and over and tries to use as many examples and stories possible so as to help people understand the importance of finding the need. The book explains what “finding the need” means, why it is important to find the need and how, and lastly the specific procedures of finding the need. 
Validated Learning
The manufacturing progress is measured by the production of high-quality goods. The unit of progress in Lean Startups is validated learning, this is basically a rigorous method that according to Eric demonstrates progress when an individual is embedded in the soil of extreme uncertainty. In the event an entrepreneur decides to embrace validated learning, the process of development can shrink substantially. It is important to launch a product once convinced that is what the customers want and can pay for it. It is not advisable to keep holding on an inferior product just because one is afraid of change. The plans to expand and expound on the business can be adapted as time goes by.
Built-Measure-Learn
[bookmark: _GoBack]The most important and basic activities of a startup are to be able to turn different ideas into a complete product. It is one thing to have a brilliant idea and it is completely another to turn that idea into a successful business opportunity. This is followed by measuring how the customer responds to the new product(s) and where there is a need to change the product for the best or preserve it. Every new idea should be tailored to accelerate that feedback loop. There should never be an excuse for poor work and all that is necessary to be done should be done at the right time. Entrepreneurs should be focused enough not to give up to pressure and temptations to cut corners. This is what leads to poor quality of products that end up being rejected in the market. Before launching a product to the market, an entrepreneur should be convinced that that product is good enough. 
Innovation Accounting
Eric defines ‘innovation accounting’ as a way of evaluating progress when all the metrics typically used in an established company are effectively zero. This actually quantifies the market value of new business opportunities that are very difficult to venture due to breakthroughs and disruptors. Many companies up to date use traditional financial metrics such as return on investment or market share. It is these financial opportunities that are used to value investment and innovation opportunities. Eric identifies these outdated basic approaches as the reason for many failed innovation programs.
Takeaways
This book is more helpful to companies or startup entrepreneurs who are interested in the software business. Many software companies find it very interesting and helpful considering that it has what it takes to move a new business to the next level. However, there is food for thought for all irrespective of whatever business one wants to invest in. The following are some of the key concepts that are helpful across all businesses; first, put out an ‘MVP’. This generally states that it is important to put out a ‘minimum variable product’ as fast as possible and find out if there is a market for it. The idea here is to find out if people are interested in buying the product that one is selling. It is very important to ensure that the product that one has is marketable and people know its value. This ensures that entrepreneurs are not discouraged by investing in a product that people do not need. It is possible at times to invest so much time and resources in a product only to realize that it cannot sell. The bottom line here is that one should focus only on the product(s) that customers are willing and able to pay for. The writer encourages investors and inventors to throw the product to the market and start improving on it based on what people want. At times it is possible to change the product entirely if that is what customers want. 
Secondly, avoid ‘vanity metrics’. Everyone has the ability to generate hype or even come up with a short-lived idea(s) about a particular product. People look at a particular product and develop an interest in it only to realize that the product was not as good as they thought. This is a mistake that an entrepreneur should never do because it might be too costly. Real and sustainable success cannot be driven by hype but rather by the discovery of the nature of the product that people want or need. Coming up with a product that people want and dearly need is the best way to achieve sustainable success. In order to achieve this, one ought to understand why people need that product and how frequently they need it. Even with a product that people want, it is important to continue upgrading the product to make it better so that people find more reasons to enjoy it. 
Lastly, be lean. Learn from Toyota's manufacturing and respond quickly to customer feedback to provide monthly, weekly, or even daily iterations of your product (Eric, 34). Ensure that customers feel appreciated and involved in designing the product so that they enjoy using the product. Find something to engage customers and potential buyers with and not doing it once in a year. People should keep talking about the product and discussing the new development or changes that have been made. Take the example of Cloudbeds which is one of the most celebrated and appreciated hotel management in the market. This is one of the software or products that came after this book and seems to borrow a lot from it. This software helps hotels and property management, bookings, and channel management. The company has thrived in a highly competitive hospitality environment and has helped hotels to rum better.  
Conclusion
In conclusion, The Lean Startup is one of the most interesting and educating books that many investors consider to be very helpful. There is so much that an investor and especially beginners can learn from the book because irrespective of whichever business they are in. The book recounts several case studies including that of Toyota among others and derives certain examples or lessons that one can borrow from each case study. The basic insights of this book are very insightful and valuable to readers who understand what is being communicated. The book has so many stories and narrations that help readers to understand what exactly Eric wanted to communicate. There are some takeaways that everyone can borrow from this book, this includes; putting a minimum viable product, being lean, and avoiding vanity metrics.
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